Treasurer’s Report (GA)
July, 2018
This report includes four attachments:
1. Audited Financial Statement for CY2017
2. 2018 Operating Budget
3. Auditor’s Letter
4. Letter from Companies Registry, Hong Kong SAR
All amounts in this report are expressed in US dollars.
Financial Statement
The audited financial statement for CY2017 is attached to this report (Attachment 1). IASSW’s fiscal
year is the calendar year. There are no significant issues in this statement. IASSW is in a strong financial
position. We ended 2017 with total assets of $356,721, an increase of $45,677 over 2016, largely due
to increases in our investments. We made a net profit of $49,895. While we fell short of our income
target for institutional memberships by about $9,000, we exceeded our target for bulk memberships
by $13,000. While the Capacity Building Committee appears to have overspent by nearly 300%, this
spend was offset by grant income from the IASSW Foundation to support workshops in Vietnam.
The Board has approved the audited 2017 financial statement, and the statement will be available on
the website.
The approved operating budget for CY2018 is included as Attachment 2.
Investment Statement
In general IASSW have done very well in a complex international investment environment, and at the
end of CY2017 had a balance of US$283,641.27 in a long term investment fund managed by the Royal
Bank of Canada. This amount includes approximately US$21,000 in the Eileen Younghusband Fund
(before reimbursing the EY speaker at the Dublin conference). Our ethical investment strategy
approved in June 2015 has insulated us from the extremes of the currently volatile international
investment environment, as well as ensuring that IASSW investments support values we hold as social
workers. We need approximately US$100,000 on hand for wind-up costs should that be necessary,
which means that approximately US$150,000 is available for use by the Board to support its work. The
Board has approved this investment statement.
Audit 2017
As required by the Board the financial statement and transactions for CY2017 were audited by our
appointed auditor Gelman, Rosenberg & Freedman. The statement from the auditors is attached
(Attachment 3), and a copy of the full report is available for inspection. It is quite a positive report,
with only minor policy recommendations, and we were able to address all the comments by the
auditors in respect of supporting documentation. The Board have accepted the auditor’s report and
its policy recommendations.

Memberships
Invoices for 2018 membership were sent to all members on 1 November 2017, and reminder notices
were sent in the final week of February, 2018, with a due date of 31 March. It would be extremely
helpful to the organisation and its volunteer board if all institutional members kept IASSW up to date
on contact information, and then paid membership invoices in a timely way.
Financial Management
This matter is now being managed by a separately constituted Task Force, and will be reported by that
group.
Other matters
 The IASSW Foundation has been deregistered in Hong Kong as at 4 May 2018 (Attachment 4). The
Board has expressed its thanks to Prof Angie Yuen Tsang for her hard work on this initiative.
 This is my final report as Treasurer, and I wish to express my thanks to the Board and Membership
for the opportunity to serve the Association in this capacity. It is a very time consuming role, and
I am taking the opportunity to step back as my four-year term expires. I am profoundly grateful to
the members of the Budget and Finance Committee (Darla Spence Coffey, John Rautenbach, and
Sheri McConnell), who have proven both outstanding in their advice and timely in their responses
to my often urgent requests. I hope that I have established systems and structures which allow
smooth continuity within the role.
I have often advocated for accountability of Board members and committees to the Board. With
that in mind I wish to note that when I stood for office my ‘platform’ featured three items:
o Regular invoicing of members to ensure financial stability;
o Introducing an ethical investment strategy;
o Reviewing our corporate and financial structure to reduce compliance costs and allow
greater flexibility in financial management.
Each of these items has either been completed, or is in process. Regular invoicing has provided
greater member retention and a more predictable cash flow for the organisation, although it is a
nontrivial amount of work to implement. IASSW has turned a profit each year for the last three
years, which means we are a strong member-driven organisation. (At the same time I also
acknowledge the hard work of all Board members in writing, producing and selling books at
conferences, which was a significant an unexpected boost to our income. Our ethical investment
strategy has been in place for nearly three years, and has proven both economically viable and a
model for other social work associations around the world. Our financial restructure plan has
proven extremely complex, but is in process. I wish the Board and the Association my very best in
that project.
I will be happy to respond to questions in respect of this report.
Respectfully submitted,

Mark Henrickson
Treasurer
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